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Budget Webinar Overview

e Provide support for writing clear, solid budgets, that align proposals with
equity in mind

e Reminders about the AISL Program (Part 1)

e Attending to equity in a proposal & budget (Part 1)

e Preparing a budget and budget justification (Part 1)

e Budget preparation, line by line, including budget justification (Part 2: A-F)
e Budget preparation, line by line, including budget justification (Part 3: G)

e Common budget pitfalls & related documents (Part 4)

e New: NSF guidance on receiving NSF funding (Part 4)




Reminders for AISL Solicitation 22-626

* Read the AISL solicitation (NSF 22-626) closely!

* Proposals should follow the NSF Proposal & Award Policies &
Procedures Guide (PAPPG) (NSF 23-1)

* The annual AISL deadline is the second Wednesday of January at 5pm
local time of the submitting institution

e Submit through Research.gov or Grants.gov

* Apply for a Unique Entity ID (UEI) from SAM.gov right away. It may
take a while for new organizations to receive it.

* More resources are provided on
https://www.informalscience.org/about-nsf-aisl-program



https://www.nsf.gov/pubs/2022/nsf22626/nsf22626.htm
https://new.nsf.gov/policies/pappg/23-1
https://www.research.gov/research-web/
https://www.grants.gov/
https://www.sam.gov/
https://www.informalscience.org/about-nsf-aisl-program

AISL Funding Levels

Estimated program budget, number of awards and average award size/duration
are subject to the availability of funds.

Proposal budgets should align directly with the project scope of work and
approach. The budget is the “numbers” version of the Project Description.




The Key Message

about Budgets

The budget is the “numbers” version
of the project described in the

proposal.
 What does your proposal narrative say?

* Does the budget convey the same
information, commitments, and
organizational structures as the narrative?

e Does the budget request
sufficient/appropriate resources?



Goal #3: Equity,
Belonging, and
Broadening
Participation

Required of all
proposals.

Throughout the proposed work ... e.g., framework, design
of research, development, and implementation
components, budget, team composition,

management, evaluation, & communication

 Demonstrate a well-rounded understanding of the
people in their communities that are at the center of
the project

* Articulate specific plans or approaches for integrating
that understanding throughout

Be equity-oriented in design, work, and collaborations
to ensure work is done by and with people

* Include the team's processes for recognizing and
working through potential inequities to hold the team
accountable




|deas to consider forallocating funds

e How are the interests, ideas, & needs of people

People-ce nte red centered supported financially, including their growth,
visibility, and contributions?

e What is the nature of the relationship between people

RelatiOnSh | pS & organizations involved? How are people’s time and
expertise compensated, including rate of pay?

. : e How are roles & responsibilities delineated? Who
DECISIOn-ma k| ng makes decisions? Whose input is listened to? Whose is
overlooked? Who benefits & how? Who's left out?




Proposal and Award Policies and Procedures Guide
(PAPPG; NSF 23-1)

q. Budget and Budget Justification..._...... 1-15
(i) Salaries and Wages .. [1-16
(a) Senior Personnel Salaries & Wages Policy ... [1-16
(b) Administrative and Clerical Salaries & Wages Policy ...................... [1-16
(c) PIOCRAUIES . e [-17
(d) Confidential Budgetary Information_.._...._._ . [-17
Pro posa | (ii) FriNGE BeNES .o e II-17
. (1) QUM e [1-18
Preparation (V) TTBVBL oo 118
(a) GENETAl e [-18
Resources (b)  Domestic Travel oo 11-18
(c) Forelgn Travel e [1-18
(v) PartiCipant SUPDOM e [1-19
(Vi) OtNer DIreCt COStS . e [1-19
(a) Materials and Supplies (including Costs of Computing Devices) ... 1I-20
(b) Publication/Documentation/Dissemination.................................... [1-20
(c) Consultant Services (also referred to as Professional
SBIVICE COSES ) e [1-20
(d) COMPULET SEBIVICES e [1-20

=% Suhswards -1




The Budget

The amount of money, broken down by pre-
established category (A-G)

An NSF Budget is o
composed of two The Budget Justification

parts The rationale for the financial expenditure

Research.gov and Grants.gov provide templates to fill in expenses and calculate
each year of the project




SUMMARY YEAR 1
PROPOSAL BUDGET FOR NSF USE ONLY
ORGANIZATION PROPOSALNO. |DURATION (months)
Th B d Test Institution Proposed| Granted
e u ge PRINCIPAL INVESTIGATOR / PROJECT DIRECTOR AWARD NO.
A. SENIOR PERSONNEL: PI/PD, Co-PI's, Faculty and Other Senior Associates L Reqiuegﬁfd 5 grami“d”Estp
mims mmei s e srm sy e =l e = ) e e CAL | ACAD SUMR proposer (if different}
1. Jane Smith - Chief Technical Officer 4.000 0.00 0.00 32,000
° 2. John Doe - Senior Engineer 4.000 0.00 0.00] 25,000
* Allows reviewers and NSF staff 3-
4.
5.
. 6.(__0) OTHERS (LIST INDIVIDUALLY ON BUDGET JUSTIFICATION PAGE)| 0.00| 0.00| 0.00 0
to understand where taxpaye r doliars wiil g0 X R AT aod ood ool srgu0
B. OTHER PERSONNEL (SHOW NUMBERS IN BRACKETS)
° . ST oToomrmenmm T 0.00] 0.00 0.00] 0
d h t h | | b t 2. (__8) OTHER PROFESSIONALS (TECHNICIAN, PROGRAMMER, ETC.) | 10.00] _0.00 0.00 38.000
a n OW ey W I e S p e n 3.(__0)GRADUATE STUDENTS 0
4.(__0) UNDERGRADUATE STUDENTS 0
5.(__0) SECRETARIAL - CLERICAL (IF CHARGED DIRECTLY) 0
6.(_0)OTHER 0
e All costs must be fa.00
C. FRINGE BENEFITS (IF CHARGED AS DIRECT COSTS) 19,000
114,000

D. EQUIPMENT (LIST ITEM AND DOLLAR AMOUNT FOR EACH ITEM EXCEEDING $5,000.)

e allowable,

e allocable, R :

E. TRAVEL 1. DOMESTIC (INCL. U.S. POSSESSIONS) 4,000
0

* reasonable, and —

F. PARTICIPANT SUPPORT COSTS

* necessary under CFR § 200 Subpart E, NSF policy, and the i

2. TRAVEL

solicitation 2 ST

>

oclolo

* Note that all lines in the Budget have both a e i

3. CONSULTANT SERVICES 20,000

4. COMPUTER SERVICES 0

5. SUBAWARDS 40,000

letter (A,B,C..) and a number (1,2,3...).
TOTAL OTHER DIRECT COSTS 72,000

H. TOTAL DIRECT COSTS (A THROUGH G) 190,000

[ ] Use these |n the Budget JUStIflcatlon |. INDIRECT COSTS (F&A)(SPECIFY RATE AND BASE)

Total Salaries and Wages (Rate: 20.0000, Base: 95000)

TOTAL INDIRECT COSTS (F&A) 19,000
J. TOTAL DIRECT AND INDIRECT COSTS (H+1) 209,000
K. SMALL BUSINESS FEE (IF REQUESTED MAXIMUM = 7% OF J) 14,630
L. TOTAL COST AND FEE (J + K) 223,630

PI/PD NAME FOR NSF USE ONLY

Jane Smith INDIRECT COST RATE VERIFICATION
ORG. REP. NAME* Date Checked Date Of Rate Sheet Initials - ORG

1*ELECTRONIC SIGNATURES REQUIRED ONLY FOR REVISED BUDGET]




Budget Justification

* The budget justification should:

* Tell the numerical (S) story of your 15-page
proposal

* Use consistent language across components, i.e.,
roles & responsibilities should match

* Follow the budget labels, i.e., A1.,G3., etc.,
* Include detailed explanations for each item listed
* Follow formatting guidelines

e Justification may not exceed 5 pages

e Subaward budget totals are included on the
lead organization’s budget under G5, and
each subaward submits their own detailed
budget & budget justification (up to 5

pages)

Budget Justification

A. Senior Personnel

Al. Pl: Add text detail here.
A2. Add text detail here.

B. Other Personnel

G. Other

G1. Materials & Supplies: Add itemization and
rationale details here.

G2. Publication Costs:

G3. Consultant Services:

G4. Computer Services:

G5. Subawards:

G6. Other:

l. Indirect Cost (F&A) (Specify Rate &
Base)




PROPSUMMARY
QSALBUD Budget Justification

ORGANLZATION

| PRINCPAL INVESTIGATOR / PROJECT DIRECTOR E
MNW Co-Fi's. F and Other Senvor ASSOGaN A Senlor PersonnEI
o e ey T o AT o oo o et Al. a:sldkjfa:sdlkjfas;dIkfjas
asdklfj;aslkdjfa;lksdfj;aslkdjfa;slkdjfa;klsdjfa;lksdjf;alskdjf;laskdjf;

i alksdjf;alskdjf;laksdjf;laksdjf;slkdjf;lksdjflksdjfal;sdkjf;alskdjfdfkla

5. jsdf;laksjdf;lkasjdf;lkasd]
8.({ 0)OTHERS {LIST INDIVIDUALLY ON BUDGET JUSTIFICATION PAC

7.L 4)TOTAL SENIOR PERSONNEL (1-0)
B. OTHER PERSONNEL (SHOW NUMBERS IN BRACKETS)
T D e B. Other Personnel g-zomer Personnel

L
2 3 ) OTHER PROFESSIONALS (TECHNICIAN. PROGRAMMER. ETC )

R s ;slkdjf;alksjdflaskdjf;askdljf;aslkdjf;laskdjf;aklsdjf;askldjfaksdjf;ask
5. i ST EETAT A RR A T MARIEIORR T Idjf;alksdjf;aslkdjf;alksdjf;alksdjf;alksdjf;alkdsjf;alskdjf;aslkd;jf;
TOTAL SALARIES AND WAGES (A + 8) B.3.

C_FRINGE BENEFITS (IF CHARGED AS DIRECT COSTS)
TOTAL SALARIES WAGES AND FRINGE BENEFITS (A« 8 + C)
D. EQUIPMENT (LIST ITEM AND DOLLAR AMOUNT FOR EACH ITEM EXCE

;slkdjf;alksjdflaskdjf;askdljf;aslkdjf;laskdjf;aklsdjf;askldjfaksdjf;ask
Idjf;alksdjf;aslkdjf;alksdjf;alksdjf;alksdjf;alkdsjf;alskdjf;aslkd;f;

C. Fringe Benefits
a;slkdjf;askdljfas;ddskjlfa;Isdkjfa;slkdjf;lkasjdf;laksdjf;aksdf;alkd;f;
asdk

TOTAL EQUIPMENT
E_TRAVEL 1. DOMESTIC INCL. CANADA. MEXACO AND U S. POS
2. INTERNATIONAL

F. PARTICIPANT SUPPORT COSTS I
1. STIPENDS s 9288 D. Eq_UIpmen_t
2. TRAVEL 2 BTe Aslkdjfa;sldkjf
3. SUBSISTENCE :
4 OTHER 28,350
TOTAL NUMBER OF PARTICIPANTS #.960) TOTAL F E. Travel o

G. OTHER DIRECT COSTS
1. MATERIALS AND SUPPLIES
2. PUBLICATION COSTS/DOCUMENTATIONDISSEMINATION
3. CONSULTANT SERVICES
4. COMPUTER SERVICES
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